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6.2 Strategy Development and Deployment 

 

 

Declaration 

The institutional governance and leadership are in accordance with the vision and mission of 

the Institution and it is visible in various institutional practices such as NEP implementation, 

sustained institutional growth, decentralization, participation in the institutional governance 

and in their short-term and long-term Institutional Perspective Plan 

 

 

 

 

 

 

 

6.2.1 The Institutional Perspective Plan is effectively deployed and the 
functioning of the institutional bodies is effective and efficient as visible 
from policies, administrative setup, appointment and service rules, 
procedures, deployment of institutional Strategic/ perspective/ 
development plan etc.

Criterion 6: Governance, Leadership and Management 
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Content 

 

1. Sample Photograph and link of WBSR 

2. Sample screenshots from WBSR 1 & 2 

3. Flow of events leading to PSC Appointment process of a teacher 

4. Flow of events leading to appointment of Non-Teaching staff  

5. Flow of events leading to CAS processing and award 

6. Sample photograph of purchase planning meeting resolutions  

7. Sample photograph of the Teachers’ Counsel meeting resolutions 
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1. Sample Photograph and link of WBSR 

 

 

Link of West Bengal Service Rules (WBSR) 

https://ggdckeshiary.ac.in/Appointment-service-rules.aspx 

 

 

https://ggdckeshiary.ac.in/Appointment-service-rules.aspx
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2. Sample screenshots first two pages of the WBSR -1 & 2 
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3. Flow of events leading to PSC Appointment process of a Teacher 

 

 

 

 

 

 

 

 

 

 

4. Flow of events leading to PSC Appointment process of a Teacher 

 

 

 

 

 

 

  

PSC: Public Service Commission 

 

Advertisement for 

recruitment by PSC, 

West Bengal in media 

Receipt of application form 

by the PSC, West Bengal 

Call for interview by the 

PSC, West Bengal 

Issuance of letter of 

recommendation by the  

PSC, West Bengal 

Issuance of letter appointment letter to the incumbent by 

the Department of Higher Education, Govt. of West Bengal 

based on the recommendation by PSC, West Bengal 

 

Advertisement for 

clerkship recruitment 

by PSC, West Bengal in 

media 

Notice regarding verification of candidate after screening 

through examination by the PSC, West Bengal 

Issuance of letter appointment letter to the incumbent by 

the Higher Education Directorate, Govt. of West Bengal 

based on the recommendation by PSC, West Bengal 
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5. Flow of events leading to CAS processing and award 

  

 

 

 

 

 

 

 

 

 

 

   

 

Submission of the CAS papers for 

screening by an incumbent following the 

rule and regulation of UGC and 

Department of Higher Education, 

Government of West Bengal 

Screening of the CAS papers by a board 

of Subject Expert nominated by the 

affiliating University and Government 

nominee from the Department of Higher 

Education, Government of West Bengal 

Recommendation of the screening board 

for promotion on successful evaluation of 

the submitted CAS papers 

Submission of the recommendation and 

associated papers to the Department of 

Higher Education, Government of West 

Bengal for approval 

Issuance of the order of approval of CAS 

by the Department of Higher Education, 

Government of West Bengal for approval 

Fixation of pay of the incumbent 

following the letter of approval of CAS by 

the Department of Higher Education, 

Government of West Bengal 

Sample letter of recommendation for CAS by Department of Higher Education, Government of West Bengal 
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6. Sample photographs of purchase planning meeting resolutions  
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7. Sample photographs of the Teachers’ Counsel meeting resolutions 
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